Abstract This work focuses on the implementation and optimization of the Automated Storage and Retrieval System(AS/RS) which is associated with Logistics Information System(LIS). We survey literature and present a case study for the optimization of Logistics System. In the case study, we examine the adaptation and implementation of AS/RS after we analyzed the processes of the company. Logistics Information System is an important component to keep up with the competitive advantage in the global business environments. The company in the case applies LIS to its efficient physical distribution management. AS/RS leads to some benefits; maximized storage space, increased productivity, reduced labor costs and human error, and improved accuracy. AS/RS is found especially effective when working with narrow aisles and extremely high racks.
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